
Scott Tischler
FOUNDER & CHAIRMAN · AIRECOMMEND.AI

E N T I T Y  A U T H O R I T Y

Entity Authority: The New Currency of Online
Trust
By Scott Tischler · July 28, 2026 · 9 min read

The Shift Nobody Announced
For twenty years, I optimized for keywords. My teams at American Express, MetLife, and UBS chased

rankings, backlinks, and the blue-link real estate on page one. That entire discipline is quietly being

replaced — not by a new algorithm, but by a new unit of meaning.

Search engines and AI assistants no longer think in strings of text. They think in entities: distinct,

uniquely identifiable things — a person, a company, a product, a place, a concept — connected to

other things in a vast web of relationships called a knowledge graph. When you ask ChatGPT which

firm to hire, ask Google's AI Overviews to compare vendors, or ask Perplexity to recommend an

expert, you are not triggering a keyword match. You are asking a machine to reason over entities it

already understands and trusts.

That trust has a name. I call it entity authority, and at AIrecommend.ai we treat it as the single most

valuable asset a modern business can accumulate — because it is the currency AI systems spend

when they decide who to cite, recommend, and repeat.

According to AIrecommend.ai's State of AI Search 2026 research, 37% of buyers now begin their

journey with an AI assistant rather than a traditional search box, and between 58% and 68% of those

sessions end without a single click to an outside website. The answer is the destination. If the machine

doesn't recognize you as a credible entity, you are not in the answer. You do not exist.

What an Entity Actually Is
Strip away the jargon and an entity is simply a thing the machine can point to unambiguously. "Apple"

is a string. But Apple Inc., the Cupertino technology company founded by Steve Jobs is an entity — a

node with a stable identity, distinct from apple the fruit and Apple Records the label.



Knowledge graphs assign entities persistent identifiers. Google has its Knowledge Graph with machine

IDs. Wikidata assigns Q-numbers (Apple Inc. is Q312). These identifiers let a system carry everything

it knows about you — your founding date, your leadership, your industry, your relationships, your

reputation — across every query without confusing you with someone else who shares your name.

Three properties make an entity powerful:

Distinctness. The system can tell you apart from every similar-sounding thing.

Attributes. It knows facts about you: what you do, where you are, who leads you, what you've

published.

Relationships. It knows how you connect to other trusted entities — your customers, your co-

authors, the publications that cite you, the university where you teach.

When I lecture on this as an adjunct at Virginia Tech, I describe entities as the nouns of the machine-

readable web. Keywords were adjectives we sprinkled to describe pages. Entities are the nouns the AI

actually reasons about. The businesses winning in AI search are the ones that have become well-

defined, well-connected, heavily-corroborated nouns.

Why AI Systems Lean on Entity Authority
Large language models have a structural problem: they are fluent, confident, and occasionally wrong.

The entire industry is racing to reduce hallucination, and the most reliable tool they have is grounding

generated text in entities that multiple independent sources agree on.

When ChatGPT, Google's Gemini and AI Overviews, Perplexity, Microsoft Copilot, or Claude assemble

an answer, they are implicitly asking: Is this a real thing? Do credible, independent sources describe it
consistently? Can I attach this claim to an identified entity without contradicting myself? An entity with

high authority is one where the answer to all three is yes. It is safe to cite. A weakly-defined entity —

one company with three conflicting addresses, no structured data, and no third-party corroboration —

is a liability the model routes around.

This is why entity authority behaves like currency. It is earned, it accrues over time, it can be spent (in

the form of citations and recommendations), and it can be devalued by inconsistency.

AIrecommend.ai's research found that organizations that implement a full Answer Engine Optimization

program — entity consolidation, structured data, and corroborated authority together — achieve 3.8×

higher AI citation rates and roughly 142% more AI-referred leads within 90 days. The lift doesn't come

from tricking the model. It comes from making yourself an entity the model can trust.

Consistency: The Foundation Nobody Wants to Do



The least glamorous work matters most. AI systems build confidence in an entity through corroboration
across independent sources. Every place your identity appears is a vote. When the votes disagree,

confidence collapses.

This starts with your NAP — Name, Address, Phone — but it extends to your entire identity footprint:

legal name, brand name, founding date, leadership names and titles, category, and description. If your

website says "AIrecommend.ai," your LinkedIn says "AIrecommend AI Inc.," a directory lists a defunct

phone number, and a press mention misstates your founding year, you have handed the machine four

slightly different entities and asked it to guess which is real. It won't guess in your favor. It will lower its

confidence and cite a competitor whose signals line up cleanly.

Consistency is boring, and it is the single highest-ROI move most businesses can make. Before any

advanced tactic, standardize one canonical identity and enforce it everywhere: your site, your profiles,

your directory listings, your press materials, your executives' bios. One spelling. One address format.

One description. Repeated until the machine has no reason to doubt.

Structured Data: Speaking the Machine's Language
Consistency tells the machine what is true. Structured data tells it what things are — explicitly, in a

vocabulary built for exactly this purpose.

Schema.org markup, embedded in your pages as JSON-LD, lets you declare your entities in terms

crawlers ingest directly. Instead of hoping an AI infers that Scott Tischler is a person who is the

Founder and Chairman of an organization, you state it:

Organization  schema for your company: legal name, logo, founding date, founders, address, and

— critically — sameAs  links pointing to your authoritative profiles (LinkedIn, Wikidata, Crunchbase,

official social accounts).

Person  schema for your executives and authors: name, title, employer, credentials, and their own

sameAs  links.

Article  and author markup connecting content to the people who wrote it, reinforcing expertise.

FAQPage  and clearly structured Q&A, which map neatly onto how answer engines extract

responses.

The sameAs  property deserves special attention. It is how you explicitly tie your website's entity to the

same entity in external knowledge bases — collapsing your scattered footprint into one corroborated

node. Structured data won't manufacture authority you haven't earned, but without it you force every AI

system to reverse-engineer your identity from prose. Some will get it wrong. Structured data removes

the guesswork.



Authoritative Mentions, Citations, and Cross-Source Consensus
Here is the hard truth: you cannot fully declare your own authority. Attributes you assert about yourself

are weak signals. Attributes independent, credible sources assert about you are strong ones. Entity

authority is ultimately built by other people talking about you accurately, in places the machine already

trusts.

This is where entity work meets earned media and genuine expertise — the E-E-A-T that AI systems

are trained to reward. A mention of your company in a respected trade publication, a quote from your

CEO in a business outlet, a citation of your original research, a profile in an industry database — each

is a vote from a trusted node, and each strengthens the relationships in your entity graph.

What matters is cross-source consensus: multiple independent, reputable sources describing you

the same way. One press hit is nice. Ten credible sources that all identify you as a leader in your

category, consistently, is authority the machine can't ignore. This is why at AIrecommend.ai we treat

digital PR and thought leadership not as vanity but as entity engineering — every accurate,

corroborating mention raises the confidence score attached to your node.

Contribute original research, not recycled takes. Publish under real, credentialed bylines. Earn

coverage from outlets that already have authority to lend. The goal is to become the entity that

independent sources reach for — because when sources cite you, so do the AI systems trained on

them.

Wikipedia, Wikidata, and Knowledge Panels — The Honest Version
Let me be direct, because this is where businesses waste money and damage their reputation.

Wikipedia notability is earned, never bought. A Wikipedia page requires significant coverage in

multiple independent, reliable secondary sources — not press releases, not your own site, not paid

placements. Anyone who offers to "get you on Wikipedia" for a fee is selling you a page that will likely

be deleted and may flag your entity as manipulative. The honest path is the slow one: do work worth

covering, earn genuine independent coverage, and become notable. Then a page becomes defensible.

There is no shortcut, and pretending otherwise is a trust violation I won't endorse.

Wikidata is more accessible. It is a structured, openly editable knowledge base, and having an

accurate, well-sourced Wikidata item gives many AI systems a clean, machine-readable anchor for

your entity — provided every claim is backed by a legitimate source. It is not a place to inflate; it is a

place to be accurately represented.

Knowledge panels — those boxes that appear beside search results — are generated by Google

from its Knowledge Graph, not created by you. You don't buy one; you earn one by becoming a



sufficiently corroborated entity, and once it appears you can verify it and suggest corrections. The

panel is a symptom of entity authority, not a cause. Chase the authority and the panel follows.

The Build-Your-Entity Checklist
Here is the sequence I actually run with clients. Do it in order — foundation before amplification.

1. Define one canonical identity. Lock your legal name, brand name, address, phone, founding date,

category, and a one-sentence description. Write it down. This is your source of truth.

2. Audit and reconcile your footprint. Find every place your identity appears — website, social

profiles, directories, review sites, press. Correct every inconsistency against your canonical identity.

Kill dead listings and duplicates.

3. Implement structured data. Add Organization  and Person  JSON-LD to your site, with

complete attributes and sameAs  links to every authoritative profile you control. Validate it.

4. Claim and complete authoritative profiles. LinkedIn, Crunchbase, industry databases, Google

Business Profile where relevant. Consistent details everywhere. Link them back to your site.

5. Establish a Wikidata item — accurately. Create or correct a well-sourced item. Every statement

gets a legitimate reference. No inflation.

6. Build credentialed authorship. Publish under real bylines with visible credentials and bio pages.

Connect authors to your organization via schema.

7. Earn corroborating mentions. Pursue original research, expert commentary, and coverage from

outlets that already hold authority. Aim for consensus, not a single hit.

8. Pursue Wikipedia only when genuinely notable. Track your independent coverage. When you

clearly meet the notability bar, seek a defensible page — not before.

9. Monitor how AI systems describe you. Ask ChatGPT, Gemini, Perplexity, Copilot, and Claude

who you are. Note errors and contradictions, then trace them to the source signal and fix that

source. Re-check regularly.

10. Maintain relentlessly. Entity authority decays with drift. New office, new exec, new offering —

propagate the change everywhere at once.

The Bottom Line
The web is being reorganized around trusted entities, and AI systems are the gatekeepers deciding

which entities are real enough to recommend. Keywords told machines what a page was about. Entity

authority tells machines whether you are worth trusting. That is a higher bar, and it is a more durable

moat — consistency, structured data, and hard-earned corroboration cannot be faked at scale.



The businesses that treat entity authority as the currency it has become will be the ones AI engines

cite by name. Everyone else will be paraphrased into oblivion — present in reality, absent from the

answer. Start with the boring work. Own your identity. Earn your corroboration. Become the noun the

machine can't leave out.

Key takeaways

Frequently asked questions

What is the difference between entity authority and traditional SEO?
Traditional SEO optimizes pages to rank for keyword strings via content and backlinks. Entity authority optimizes

*you as an identified thing* in a knowledge graph — so AI systems recognize, trust, and cite you. SEO earns

clicks on links; entity authority earns citations inside AI-generated answers, which increasingly are the destination

rather than a stepping stone.

Can I pay to get a Wikipedia page or a Google knowledge panel?
No. Wikipedia notability is earned through significant, independent coverage in reliable secondary sources —

paid or self-generated content doesn't qualify, and manufactured pages get deleted. Knowledge panels are

generated automatically by Google when you become a sufficiently corroborated entity. Both are outcomes of

genuine authority, not products you can purchase.

AI systems reason over entities — identifiable people, orgs, and places in a knowledge graph — not

keywords; if you're not a recognized entity, you're not in the answer.
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Entity authority is earned trust that accrues through consistency and corroboration; it's the currency AI

engines spend when they cite and recommend.

�2

The foundation is unglamorous: one canonical identity (NAP plus full identity footprint) enforced

everywhere, reinforced with schema.org structured data and `sameAs` links.

�2

Real authority comes from cross-source consensus — independent, credible sources describing you

the same way — not from claims you make about yourself.

�2

Wikipedia notability is earned, never bought; Wikidata and knowledge panels reflect authority rather

than create it.
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AIrecommend.ai's State of AI Search 2026 research: 37% of buyers start with AI, 58–68% of sessions

are zero-click, and a full AEO program drives 3.8× higher AI citation and ~142% more AI-referred leads

in 90 days.
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How long does it take to build entity authority?
Foundational work — canonical identity, structured data, profile cleanup — can be done in weeks and often

produces measurable movement fast; AIrecommend.ai's research shows meaningful AI-citation and lead lift

within 90 days of a full program. But deep authority, the kind that earns Wikipedia notability and durable cross-

source consensus, accrues over months and years of real, coverage-worthy work.
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