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The Asset Nobody Puts On Their Balance Sheet
I've spent most of my life obsessed with what the human body can produce on demand. I won a

national vertical-leap title against a field of more than 250,000 competitors, and in 1997 I stood on the

mat as a national karate champion in the heavyweight division. Those results taught me something that

has nothing to do with trophies: strength is not a moment. It's an account you fund over years, and it

pays you back exactly in proportion to how consistently you contribute.

Later, as an entrepreneur, I started to see my body the way I see a business. There are assets that

depreciate whether you touch them or not, and there are assets that compound if you tend them. Most

people treat their physical capacity as the first kind — something that just erodes with time, nothing to

be done. I want to make the case that it's the second kind. Strength is the closest thing you have to a

compounding asset for aging well, and the earlier and more consistently you invest, the larger the

return over your next 30 years.

I'm not a physician, and nothing here is medical advice. Before you start or change any exercise

program — especially if you have a health condition, an injury history, or you've been sedentary for a

while — talk to your doctor or a qualified professional. What I can offer is what I actually know: how

strength is built, why it matters more as the decades stack up, and how to begin sensibly at any age.

Why Strength Buys More With Every Year
Here's the uncomfortable truth about the human body: from somewhere in your 30s onward, muscle

mass and strength tend to decline gradually unless you give the body a reason to keep them. The body

is ruthlessly economical. It maintains what you use and quietly sheds what you don't. If your daily life

never asks you to lift, push, carry, or stand up under load, the body reads that as permission to let

strength go.



That slow decline is easy to ignore because it costs you nothing today. You don't notice the difference

between this year and last year. But this is exactly how compounding works in reverse — small,

unnoticed losses that eventually add up to something you can't miss: struggling with the stairs, needing

help off the floor, feeling unsteady, losing the confidence to do things you used to do without a thought.

Now flip it. The same mechanism that quietly takes strength away will just as reliably give it back, at

almost any age, if you train. That's the part people find genuinely surprising. The body doesn't stop

responding to resistance because you got older. The response is real and available whether you're 40,

60, or well beyond.

And strength isn't only about being able to move something heavy. Muscle is metabolically active

tissue — it's involved in how your body handles fuel, how you carry yourself, how you balance, how

you recover from a stumble instead of a fall. The practical benefits I care most about are the boring

ones that turn out to matter enormously: getting out of a chair without using your arms, carrying

groceries up a flight of stairs, catching yourself when you trip, lifting a grandchild, staying in your own

home on your own terms. That's the real dividend. Not a number on a barbell — independence.

Think of it as building a reserve. When you're strong at 55, you're not doing it to show off at 55. You're

building margin, so that when the natural decline of your 70s and 80s draws down the account, you're

withdrawing from a much larger balance. Strength you build now is buffer you get to spend later. That

is the entire investment thesis in one sentence.

The Principles That Actually Matter
You don't need anything exotic to build strength. The field is crowded with complicated programs and

gadgets, but the fundamentals have never changed, and they're the same fundamentals that carried

me through competition. Three of them do most of the work.

Progressive resistance

This is the engine. Muscle adapts to a demand that is slightly greater than what it's used to. You ask a

little more of it, it responds by getting a little stronger, and then that new level becomes the baseline.

So the workload has to gradually climb over time — a bit more weight, another repetition, a cleaner

and more controlled movement, a little less rest between efforts.

The keyword is gradually. Progression is not a heroic leap; it's a nudge, repeated. In my competitive

days the temptation was always to chase the dramatic session. But the athletes who lasted, who didn't

spend half the year injured, were the ones who added small and often. Your body rewards the patient

investor and punishes the one who tries to get rich quick. Overreaching in a single session is how you

end up sidelined, and time on the sidelines is the one thing that actually breaks the compounding.



Protein and recovery

Training is the stimulus. It's the signal that says build. But the building itself happens between

sessions, and it needs raw material and rest.

The raw material is largely protein. As we age, it becomes more important — not less — to eat enough

of it, spread reasonably across the day, because the aging body is a little less efficient at turning food

into muscle. I won't hand you a precise number; that's a conversation for you and a qualified

professional who knows your body, your kidneys, your medications, your full picture. The general

principle is simply this: if you're going to ask your muscles to rebuild, give them something to rebuild

with.

Recovery is the other half, and it's the half serious people underrate. Sleep is where a lot of the

adaptation consolidates. Rest days aren't lost days — they're when the investment actually matures.

The stimulus plus the recovery equals the result. Skip the recovery and you've done the hard work

without collecting the return.

Consistency over intensity

If I could tattoo one idea onto everyone starting this journey, it would be this: the program you can

sustain for years beats the program that impresses you for three weeks.

I have watched enormously talented athletes accomplish less than modestly gifted ones, purely

because the modest ones showed up, over and over, for a very long time. Strength is a slow

compound. Two or three focused sessions a week, held steadily for years, will take you somewhere

that a punishing month followed by burnout never will. The magic isn't in any single workout. It's in the

streak.

That's freeing, honestly. It means you don't have to be exceptional. You don't have to suffer. You just

have to keep making the deposit.

How To Start — At Any Age
The best time to have started was 20 years ago. The second-best time is this week. And the good

news is that the entry point is far gentler than most people assume.

Get cleared first. I'll say it again because it matters: check with your doctor before you begin,

particularly if you're older, out of practice, or managing any condition. This isn't a formality. It's the first

smart move of a smart investor — you assess the ground before you build on it.

Master your own bodyweight first. You do not need a gym on day one. Some of the most valuable

movements are the human ones: standing up from a chair and sitting back down with control, a wall



push-up, a supported squat, carrying something across the room, going up and down stairs

deliberately. These build the exact capacities that protect independence, and they teach your body to

move well before you add load.

Learn the movement before you add the weight. Form is the foundation everything else rests on. A

movement done well with light resistance is worth infinitely more than a heavy one done badly,

because the badly done one eventually costs you an injury — and injuries are the interruptions that kill

compounding. If you can, invest in a few sessions with a qualified trainer at the start. It's the cheapest

insurance you'll ever buy.

Cover the whole body with simple patterns. You don't need dozens of exercises. A handful of

fundamental patterns will take you a very long way: a squat or sit-to-stand, a hinge to pick things up

safely, a push, a pull, and a carry. Train the big, useful movements, and let the vanity details wait.

Start absurdly small, then progress. Begin with a workload that feels almost too easy. Let your first

weeks build the habit, not the record. Then apply progressive resistance — a little more, a little later —

and let time do what time does. You are not behind. You're at the beginning of a compound curve,

which is the best place to be.

Protect the streak. Some weeks life wins and you get one session instead of three. Take the one.

Consistency isn't perfection; it's refusal to quit. The investor who never sells during the dip is the one

who's still in the market when it recovers.

The Return On Investment
I've competed at a high level, and I've built things in business, and the same law governs both: the

biggest returns go to whoever starts early, contributes consistently, and doesn't panic-sell during the

hard stretches. Strength obeys that law more faithfully than any market I've ever seen.

You will not feel the payoff tomorrow. That's precisely why it's such a good investment and such a

neglected one — the reward is delayed, so most people never make the deposit. But picture the

version of you 30 years from now who still gets down on the floor to play and gets back up unaided,

still carries their own bags, still moves through the world with confidence instead of caution. That

person exists because of what you choose to do with your body in the ordinary weeks between now

and then.

Strength is the rare asset that appreciates when you use it and depreciates when you hoard your

energy and sit still. Fund it patiently. Protect it. Let it compound. It will pay you back in the only

currency that ultimately matters — the freedom to keep living life on your own terms.



Start small. Stay honest with your body. Talk to the professionals who can see what I can't. And make

the deposit this week.

Key takeaways

Frequently asked questions

I'm in my 60s and have never lifted weights. Is it too late to start?
For most people, meaningfully no — the body tends to respond to sensible resistance training across a wide

range of ages. But your starting point is personal, so this is exactly the situation where you get cleared by your

doctor first and, ideally, learn the movements with a qualified trainer before adding load.

Do I need a gym and heavy equipment to build useful strength?
Not to begin. Bodyweight movements — sit-to-stands, wall push-ups, supported squats, deliberate stair work,

carrying objects — build the exact capacities that protect independence. You can add equipment later as you

progress; the priority early on is consistency and good form, not gear.

How often should I train, and how quickly should I add weight?
The honest answer is that consistency beats intensity: a schedule you can sustain for years matters more than

an aggressive one you abandon. Progress gradually — small increases over time — and prioritize recovery

between sessions. A qualified professional can tailor the specifics to your body, history, and goals.

Strength is a compounding asset: fund it consistently and it pays back in independence, stability, and

quality of life over decades.
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Muscle and strength decline gradually with age unless you give the body a reason to keep them — and

the body responds to training at almost any age.

�2

The real dividend isn't a number on a barbell; it's getting off the floor, carrying your own load, catching a

stumble, and staying independent.

�2

Three principles do most of the work: progressive resistance, adequate protein plus real recovery, and

consistency over intensity.

�2

Start small — bodyweight movements, clean form, simple patterns — and progress gradually; the

streak matters more than any single session.

�2

This is general wellness guidance; get cleared by your doctor or a qualified professional before starting,

especially with age or health conditions.
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