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It's almost never a quality problem

One of the most frustrating things a business can discover is that its single best page — the definitive
guide, the one that took weeks, the one that ranks well and converts — is nowhere to be found when
an Al engine answers the exact question that page was built to answer. The instinct is to assume the
content wasn't good enough. In my experience auditing this across a lot of sites, that's almost never it.
The page gets skipped for boring, mechanical, entirely fixable reasons — and most of them you can
resolve in an afternoon.

The reason this matters more every month: ranking and being cited are now two different games. You
can win the first and lose the second. A page can sit at the top of Google on the strength of links and
domain authority while still being genuinely hard for a language model to lift a clean answer out of.
When that happens, the model quietly quotes a clearer source instead — sometimes one that ranks
well below you. Here's how to find out why, and fix it.

The five-check audit

Run these in order on your most important page. They're sequenced deliberately: the early ones are
gatekeepers, and there's no point optimizing extractability if the model can't even retrieve the page.

Check 1 — Can the model actually read it?

This is the gatekeeper, and it fails silently. View your page as raw HTML, or load it with JavaScript
disabled, and look for your important content. If the body only appears when scripts run — a lot of
modern sites render content client-side — then the crawlers that feed answer engines may see an
empty shell. Everything downstream is moot if your best material isn't in the served HTML.

While you're here, confirm you're not accidentally locking the doors. Check that your robots directives

explicitly allow the Al crawlers — GPTBot, ClaudeBot, PerplexityBot, Google-Extended and the rest



— and that your best content isn't behind a login or a form. I've seen brilliant pages go uncited for
months for no reason other than a blanket crawler block someone added and forgot.

Check 2 — Is the answer buried?

This is the most common failure by a wide margin. Open your page and find the core answer it exists
to give. How far down is it? If a reader has to get through 400 words of context, backstory, and throat-
clearing before you make the point, a human who scrolls might forgive you — but a model that extracts
will not. Models favor content organized the way answers are organized: the question, then an
immediate and complete response, then the supporting detail. The classic inverted pyramid beats
the slow build every time in an AEO context.

The fix is usually surgical, not a rewrite: move your clearest, most direct answer to the top of the
relevant section, in one or two self-contained sentences. Let the depth follow. You're not dumbing
anything down — you're front-loading the payoff so the machine can grab it.

Check 3 — Do your claims stand on their own?

Here's a test that changes how you write once you internalize it. Take any key passage and ask: if a
model quoted only these two sentences, with none of the surrounding paragraph, would they be
accurate and complete? Models lift passages out of context constantly. If your important claims only

make sense with the setup around them — "as we saw above," "building on that," a pronoun pointing
back three paragraphs — they extract badly and get skipped in favor of a source whose sentences are

self-sufficient.

Rework the key claims so each is true and complete on its own. Name the subject instead of referring
back to it. State the full claim in the sentence, not across three. This one habit does more for citation

rate than almost anything else, and it costs you nothing but a little repetition.

Check 4 — Is there structure the model can use?

Structure is extractability made visible. A wall of undifferentiated prose is hard to parse; a page with a
clear heading hierarchy, direct question-style subheads, an FAQ block written in real question form, a
comparison table where a comparison is warranted, and short summaries is easy to lift from. Each of
those elements is a handle the model can grab. Add the ones your content genuinely calls for — don't
bolt on a table for the sake of it — and add structured data (FAQPage, Article) so the machine can
parse the relationships unambiguously.

Check 5 — Does the page match the question people actually ask?

Finally, sanity-check the target. Is the page built around a keyword phrase, or around a real question a
person would type? Models answer questions, and content organized around head terms rather than



genuine intent often doesn't map cleanly onto any prompt. If your best page is optimized for "enterprise
CRM solutions" but your buyer asks "what CRM should a 30-person team actually use," the page and
the prompt never meet. Re-anchor the framing on the real question and the match improves
immediately.

Why the fixes are small

The encouraging part of all this is that none of the five checks demands new content. You already did
the hard work of knowing the subject; the page is skipped because of packaging, not substance. Un-
bury the answer, make the claims self-contained, add a little structure, confirm the crawlers can reach
it, and re-anchor on a real question. That's an afternoon of editing on your single most important page
— and it's the highest-ROI afternoon in AEO, because you're not creating authority, you're unlocking
authority you already built and were hiding by accident.

Do one page, then decide

Don't try to fix your whole site at once. Take the one page that would matter most if the Al engines
actually cited it, run the five checks, make the edits, and then watch. Re-ask the questions that page
targets across ChatGPT, Gemini, Perplexity and Google's Al Overviews over the following weeks and
see if you start showing up. My honest expectation, from doing this repeatedly: on a page that was
genuinely good and merely mispackaged, the change is often faster and larger than people expect —
because the model was never rejecting your expertise. It just couldn't get a clean grip on it. Give it one,
and it will use it.

Key takeaways

4+ Al engines skip great content for unglamorous technical reasons far more often than for quality reasons
— and most are fixable in an afternoon.

+ If a model can't retrieve or parse your page (client-side rendering, blocked crawlers, gated content),
nothing else you do matters.

4+ If your answer is buried under 400 words of throat-clearing, the model can't extract it cleanly, so it
guotes a competitor who led with the point.

+ Self-contained claims win: if a model quoted two sentences of your page out of context, they must still
be accurate and complete on their own.

4+ Structure is extractability — clear headings, direct answers, definitions, FAQ blocks and tables raise the
odds your passage gets lifted verbatim.



4+ Run the five-check audit on your most important page first; the fixes are usually small edits, not a
rewrite.

Frequently asked questions

Why would Al ignore a page that ranks well in Google?

Because ranking and being cited are different games. A page can rank on links and authority while still being
hard for an Al to extract a clean answer from. If your key point is buried, your claims depend on surrounding
context, or your content only renders with JavaScript, the model may skip it and quote a clearer source — even
one that ranks below you.

What's the single most common reason Al skips a page?

Buried answers. Content written as a slow build toward the payoff is fine for a human who scrolls, but poison for
a machine that extracts. Models reward pages that state the answer directly and early, then support it. Leading
with the point is the highest-leverage fix for most pages.

How do I check if Al can even read my page?

View the page as raw HTML (or with JavaScript disabled) and confirm your important content is actually there,
not injected client-side. Check that your robots directives don't block Al crawlers like GPTBot, ClaudeBot and
PerplexityBot. If the content isn't in the served HTML or the crawlers are blocked, the engines never see your
best work.
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